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February 2010

Evaluation of the Network to Promote Linguistic Diversity

Request for Quotes 
General objective of the contract

The Network to Promote Linguistic Diversity (NPLD) wishes to commission an external evaluator to objectively assess the progress that has been made on achieving its objectives, the project outcomes and the impact of these and to make recommendations as appropriate for refining the project activities to achieve better outcomes.  Monitoring and evaluation of the project’s work is a central commitment in the Network’s funding contract with the EU.

Background to the Network

The Network was successful in obtaining EU funding in October 2007 under the Lifelong Learning Programme (Transversal Programme: Languages) which is managed by the EU’s Education, Audiovisual and Culture Executive Agency.  Funding of €447,535 has been committed over a three-year period 2008 – 2010. Within this specified timeframe, the grant money allows the NPLD to carry out the obligations as set out in the original proposal, namely to run meetings with partners, provide a Secretariat to the Network and disseminate information via a central website.   
The Network is also funded by membership fees.  The network has a two-tier membership – full and associate – with fees paid at varying rates to participate in the Network.  This funding allows the NPLD to support additional project work and exchange of information amongst members.

The first year of the Network’s operation was primarily focussed on getting the NPLD up and running.  Achievements for 2008 include: 

· Basic structures of Network put in place, including statutes, standing orders, financial processes and procedures;

· Membership has increased (full and associate members as outlined in the membership update already discussed);

· Successful Launch in Brussels, including attendance and speech by the European Commissioner for Multilingualism, Leonard Orban; 

· Lobbying work, specifically on the EC’s Communication on Multilingualism; 

· Participation in the European Commission’s Culture platform; 

· Preparation of 5 sub-group projects; and,

· Numerous presentations to various language organisations on the work of NPLD. 

Very few international organisations are active in the field of language promotion and CRSS languages in particular.  The NPLD is the only pan-European language body gathering NGOs, local public bodies and research institutes under the same umbrella.  Less than two years after its launch, the NPLD now benefits from an efficient operational structure; it has launched various thematic projects whilst carrying out several policy advocacy actions on behalf of its 25 members.  2009 has also seen progress in the development of project work by members in the areas of youth, pre-school, media, and ICT, as well as the holding of three successful seminars for members (Language Transmission in the Family (Tarbes, France), Terminology and National Language Planning Strategies, (both in Dublin, Ireland)).  
Detailed description of the contract
The purpose of the evaluation is to:

· Assess the Network’s progress against its high level objectives as set out in its EU funding application application and its Statement of Core Principles and Objectives; including an assessment of the structures put in place to run the network as well as the processes employed to achieve the network’s main objectives; 


· Qualify and evaluate the outcomes achieved by the Network since its inception and their impact,

· Make recommendations as appropriate for refining the Network’s activities to achieve better outcomes and outcomes better aligned with the high-level objectives; and

· Make recommendations in relation to future monitoring and evaluation methodologies for the Network as seem appropriate.

It is anticipated that the data for evaluation process will be collected by examination of the Network’s own records and by structured interviews with stakeholders, including members and relevant EU authorities.   

The evaluator will prepare a draft report for presentation to the NPLD’s Steering Committee and finalisation in the light of this discussion.
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